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Forming Your Group 
The Beginning of Christian DiscipleMaking 

“And it was at this time that He went off  to the mountain to pray, and He spent 
the whole night in prayer to God. 
 
“And when day came, He called His disciples to Him; and chose twelve of  them, 
whom He also named as apostles: 
 
“Simon, whom He also named Peter, and Andrew his brother; James and John; 
Philip and Bartholomew; Matthew and Thomas; James the son of  Alphaeus, and 
Simon who was called the Zealot; Judas the son of  James, and Judas Iscariot, who 
became a traitor” (Luke 6:12-16). 
 
 
 
 
“And He went up to the mountain and summoned those whom He Himself  
wanted, and they came to Him. 
 
“And He appointed twelve, that they might be with Him, and that He might send 
them out to preach, and to have authority to cast out the demons. 
 
“And He appointed the Twelve: Simon (to whom He gave the name Peter), and 
James, the son of  Zebedee, and John the brother of  James (to them He gave the 
name Boanerges, which means, `Sons of  Thunder'); and Andrew, and Philip, and 
Bartholomew, and Matthew, and Thomas, and James the son of  Alphaeus, and 
Thaddaeus, and Simon the Cananaean;  and Judas Iscariot, who also betrayed 
Him” (Mark 3:13-19). 
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The Principle of Selection1

“The men whom Jesus chose were ordinary people – fishermen, tax collectors, 

and others like them. When it came time to choose those whom He would train, 

He spent the night in prayer. One of  those days Jesus went out into the hills to 

pray, and spent the night praying to God. When morning came, he called his 

disciples to him and chose twelve of  them, whom he also designated apostles” 

(Luke 6:12,13). 

 

“This is an important point in selection. He did not hastily rush out and grab the 

first people who showed interest. To Him this was a momentous decision that 

would have far-reaching consequences. How far reaching? Humanly speaking, we 

can't even guess, but we do know this. The consequences of  that ministry have 

continued to this day and by the grace of  God will continue through our lives into 

the lives of  thousands in the years to come. 

 

“Whoever is thinking about or is now involved in a ministry of  making disciples 

(Matt. 28:19) should think soberly about this matter of  selection. It is much easier 

to ask a man to come with you than to ask him to leave if  you learn, much to your 

chagrin and sorrow, that you have chosen the wrong man. 

 

“Why did Jesus choose men with very human tendencies and failings? Suppose He 

had chosen only those who were highly cultured, of  great intellect and wealth, 

who never had any nagging doubts or fears, men who never made mistakes or said 

things they later regretted, those who were strangers to the infirmities, desires, 

problems, and sins of  the rest of  us. Where would that put us? We couldn't 

identify with people like that. We would be tempted to throw up our hands in 

despair, turn around, and continue in our mediocre ways. 

                                                                          

1 Leroy Eims, The Lost Art of DiscipleMaking, with a Forward by Robert E. Coleman (Grand Rapids: 
Zondervan Publishing House, 1978), pp. 29-30. 
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“Not only were they common men, they were individuals. They were not all alike, 

twelve photocopies of  each other. They were not twelve wooden soldiers carved 

from the same diagram, twelve cardboard replicas cut from the same pattern, 

twelve plastic statues taken from the same mold. For example, Simon the Zealot 

hated the Romans who occupied Palestine, while Matthew the tax collector 

worked for them. 

 

“What does that teach us? What application to our lives can we draw? One lesson 

is obvious. In our making disciples, we should not select only those who are like us 

in temperament and personality. Nor should we choose only those who act in a 

certain way that we find agreeable to our personal lives and acceptance standard.  

It would be a good idea to have some “roughnecks” on the team as well as some 

scholars and quiet types. 

 

“The work of  Christ is a many-splendored thing, and there are times when the 

man who is rough and ready will be more fit for a particular task than the 

philosophical theorist and vice versa. God loves variety. In nature you'll find the 

wild rose, the blue spruce, the palm tree, the cactus, the magnolia, and the 

sunflower. At the zoo you'll marvel at the giraffe, hippo, gazelle, boa constrictor, 

hummingbird, and eagle. In selecting men and women, you'll have to abandon 

your proneness to conformity and follow the example of  Jesus.” 
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Looking on the Heart 

“Some of the world’s greatest men and women have been saddled with disabilities and 
adversities but have managed to overcome them. 

 Cripple him, and you have a Sir Walter Scott. 

 Lock him in a prison cell, and you have a John Bunyan. 

 Bury him in the snows of Valley Forge, and you have a George Washington. 

 Raise him in abject poverty, and you have an Abraham Lincoln. 

 Subject him to bitter religious prejudice, and you have a Disraeli. 

 Strike him down with infantile paralysis, and he becomes a Franklin D. Roosevelt. 

 Burn him so severely in a schoolhouse fire that the doctors say he will never walk 
again, and you have a Glenn Cunningham, who set the world’s record in 1934 for 
running a mile in 4 minutes and 6.7 seconds. 

 Deafen a genius composer, and you have a Ludwig van Beethoven. 

 Have him or her born black in a society filled with racial discrimination, and you 
have a Booker T. Washington, a Harriet Tubman, a Marian Anderson, a George 
Washington Carver, or a Martin Luther King, Jr. 

 Make him the first child to survive in a poor Italian family of eighteen children, and 
you have an Enrico Caruso. 

 Have him born of parents who survived a Nazi concentration camp, paralyze him 
from the waist down when he is four, and you have an incomparable concert 
violinist, Itzhak Perlman. 

 Call him a slow learner, ‘retarded,’ and write him off as uneducable, and you have 
an Albert Einstein.”2 

                                                                          

2 Ted W. Engstrom, The Pursuit of Excellence, with a Forward by Senator Mark Hatfield (Grand Rapids: 
Zondervan Publishing House, 1982), pp. 81-82. 
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The Primary Quality to Look For 

Paul penned his last letter just before he was executed outside of  Rome. His words 
were directed to Timothy, whom he had led to Christ on his first missionary 
journey. The letter is full of  warmth and instruction for his child in the faith who 
would continue to carry on the work of  the Lord. 
 
The second chapter of  II Timothy contains the powerful text about Christian 
discipleship: “And the things which you have heard from me in the presence of  
many witnesses, these entrust to faithful men, who will be able to teach others 
also” (vs. 2). The things Timothy heard from the very lips of  the great Apostle, he 
was to entrust to faithful men, who would then be qualified to teach others. Four 
generations in the discipling chain are mentioned: Paul to Timothy to Faithful Men 
to Others. 
 
One singular character trait is emphasized in this passage. Timothy is not to 
commit his life to just any man. He is not to recruit the first available men and 
begin his work in building them into spiritual reproducers. Each man he teaches is 
to possess the trait of  faithfulness.   
 
The Biblical study on the next pages will give you further insights about what this 
character trait means and how it can be detected in those we seek to disciple. 
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A Biblical Study of Faithfulness 

Faithfulness is an Attribute of God. 
 
1. “God is faithful, through whom you were called into fellowship with His Son, 

Jesus Christ our Lord” (I Cor. 1:9). 
 
2. “...God is faithful, who will not allow you to be tempted beyond what you are 

able...” (I Cor. 10:13). 
 
3. “But the Lord is faithful, and He will strengthen and protect you from the evil 

one” (II Thess. 3:3). 
 
4. “If  we are faithless, He remains faithful; for He cannot deny Himself ” (II 

Tim. 2:13). 
 

5. “If  we confess our sins, He is faithful and righteous to forgive us our sins and 
to cleanse us from all unrighteousness” (I John 1:9). 

 
6. “Righteousness will be his belt and faithfulness the sash around his waist” (Is. 

11:5). 
 
7. “Your love, O Lord, reaches to the heavens, your faithfulness to the skies” 

(Ps. 36:5). 
 
8. “God is not a man, that he should lie, nor a son of  man, that he should 

change his mind.  Does he speak and then not act? Does he promise and not 
fulfill?” (Num. 23:19). 

 
9. “Because of  the Lord's great love we are not consumed, for his compassions 

never fail. They are new every morning; great is your faithfulness” (Lam. 
3:22,23). 

God's Faithfulness Has a Two-Fold Emphasis 
 
1. He is absolutely reliable, firmly constant, and not given to arbitrariness or 

fickleness.  The name “Rock” depicts this firmness (Deut. 32:4; Ps. 19:14). 
 
2. God's faithfulness is revealed in his covenant-loyalty and in His steadfast, loyal 

love.  It connotes a determined, almost stubborn steadfastness toward His 
people and covenant (Deut. 7:9; Ps. 136). 
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Faithfulness As an Attribute of Man 
 

1. Timothy – he is called “my beloved and faithful child in the Lord” (I Cor. 
4:17). 

 
2. Tychicus – “the beloved brother and faithful minister in the Lord” (Eph. 

6:21). 
 
3. Epaphras – “our beloved fellow bond-servant, who is a faithful servant of  

Christ on our behalf ” (Col. 1:7). 
 
4. Onesimus – “our faithful and beloved brother, who is one of  your number” 

(Col. 4:9). 
 
5. Paul – “I thank Christ Jesus our Lord, who has strengthened me, because He 

considered me faithful, putting me into service” (I Tim. 1:12). 
 
6. Silvanus – “our faithful brother (for so I regard him)” (I Peter 5:12). 
 

God's Word Speaks Clearly on the Issue of Man's 
Faithfulness 
 
1. Faithful men are not easy to find: “Many a man claims to have unfailing love, 

but a faithful man who can find?” (Prov. 20:6). 
 
2. Man is responsible to attend to the work of  the Lord faithfully. “It is required 

of  stewards that one be found trustworthy (faithful)” (I Cor. 4:2).   
 
3. Faithfulness is one of  the two character traits that Jesus praised when he 

returned to check on the stewardship of  the talents He had distributed to the 
three men (Parable of  the Talents, Matt. 25:14-30). 

 
4. Faithfulness and servanthood are inseparably linked in the life of  Moses:  

“Now Moses was faithful in all His house as a servant, for a testimony of  
those things which were to be spoken later” (Heb. 3:5). 

 
5. The faithful followers of  Jesus Christ will be with Him in the last battle: 

“They will make war against the Lamb, but the Lamb will overcome them 
because he is Lord of  lords and King of  kings -- and with him will be his 
called, chosen and faithful followers” (Rev. 17:14). 
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The Principles Derived from the Word 
 
1. God is faithful; faithful in all things, faithful at all times. 
 
2. God never forgets, never fails, never falters, and never forfeits His Word. 
 
3. God's faithfulness is the basis of  man's trust in Him. 
 
4. God's faithfulness is never nullified by man's faithlessness. 

 
5. God is faithful in what he withholds as well as in what He bestows. 
 
6. Because God is faithful, His commandments (His Word) are fully trustworthy 

(Ps. 119:138). 
 
7. Faithfulness is the basis of  man's confidence in God. 
 
8. Man was created in God's image, and, as redeemed in Christ, is reestablished 

in that image. As man grows to become more and more like Jesus Christ, he 
becomes more faithful. 

 
9. Faithfulness is a mark of  strength and character in a man; unfaithfulness in 

any realm is a mark of  weakness and sin. 
 
10. Irresponsibility is the consequence of  unfaithfulness. 
 
11. Duties assigned to man by God, are to be performed faithfully. 
 
12. When faithfulness is most difficult, it is often most necessary. 
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Characteristics of a Faithful Man 
 
1. He believes that God is faithful. 
 
2. He strives to be faithful to God, by living a life of  obedience. 
 
3. He demonstrates by his lifestyle that he is a responsible man. 
 
4. He keeps his word; when he says he is going to do something, he does it. 
 
5. He remains faithful, even when all others do not. 
 
6. Others have confidence in him and trust him. 
 
7. He is loyal. 
 
8. He does what is right, not what is expedient. 
 
9. He will reproduce after his kind and produce more faithful men. 
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A Story of Faithfulness3

The assistant coach went in to talk to the head coach and told him he looked tired 

and suggested that he takes a break. So the two of  them planned a hunting trip.  

The next day they drove out into the country. They discovered a large parcel of  

wooded land with a farmhouse on it. The head coach went up to the door, while 

his assistant waited in the truck. 

 

When the man came to the door the coach asked him if  they could hunt on his 

land. “Oh, you're the football coach!” exclaimed the man. “You've done a 

sensational job. Sure, you can hunt anytime you want.” He paused for a minute 

and then said, “By the way, it is a blessing that you came. We have a problem that 

you could help us with. See that donkey over there? He's sick; I have to destroy it, 

but I don't have a gun. Would you shoot it for me?” 

 

The coach, feeling a bit mischievous, thought he would have some fun with his 

assistant. So he went back to the truck and reported his conversation with the old 

man. “The old man said there was no way we could hunt on his property and that 

I had done a terrible job at coaching. He told us to get off  his property right 

now!” 

 

At that point he took his gun out of  the truck, aimed at the donkey and shot him.  

From behind, he heard two more shots ring out, and two cows fell over. His 

assistant angrily said, “Nobody's goin' to talk to you that way!” 

                                                                          

3 As told by comedian Jerry Clower. 
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A Strategy for Selection 

1. Read “The Principle of  Selection” by Leroy Eims, pp. 2-3.  
 
2. Review “Guidelines for Selecting Your Group Members,” p. 12.  
 
3. Make a preliminary list of  the people you have an interest in 

discipling, p. 14. 
 
4. Ask yourself  the “Four Vital Questions” about each person on 

your preliminary list, p. 15.  
 
5. Meet with each person whom you believe God has called you to 

disciple, and share with him/her your interest in having them 
consider becoming a part of  your new group. 

 
6. Give each person a copy of  An Invitation to Discipleship and ask 

him/her to read it before becoming a part of  the group. 
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Guidelines for Selecting Your Group Members 

1. Each person should be a Christian. Your focus will be on nurturing and 
training the people in your group to love God and to become spiritual 
reproducers. While there will certainly be a strong emphasis on winning 
unbelievers to Christ, the groups will only consist of  believers. 

 
2. Each person should have a personal commitment to his own spiritual 

growth. A.B. Bruce notes in his classic work, The Training of  the Twelve, that 
“the five men who first met Jesus were pious men.”4 They longed to know 
God and were willing to sacrifice whatever it took to find the truth and to 
grow in it.  Bruce also strengthens his point when he states that they hungered 
and thirsted after real righteousness. For them, the knowledge of  God was the 
summum bonum (the highest good). Those who want to become a part of  your 
group “for the fellowship” will adversely affect the focus you have in seeking 
to build disciplemakers. 

 
3. Each person should be willing to commit himself  to the others in the 

group. Each person should be faithful in attendance, participation, and 
confidentiality.  Those who know they are going to be absent from the group 
over 25% of  the time should wait until his schedule changes to become a part 
of  a group. 

 
4. Each person should be willing to do a minimum of  preparation. Usually, 

the time required for this preparation will be no more than an hour or two per 
week. 

 
5. Each person should be teachable. This character trait is essential for one 

who is to be learning from his mentor in the faith. 
 
6. Each person should be open to conviction. It is easy enough to come to 

the group meeting for fellowship or in order to learn something new. But the 
real test of  the fruitfulness of  the group is measured by lives that are 
becoming conformed to the image of  Jesus Christ. Changed lives always begin 
with conviction and then repentance. A.B. Bruce tells us that this openness to 
conviction “is the mark of  moral integrity.”5 

                                                                          

4 A.B. Bruce, The Training of the Twelve, ed. John Musselman (Atlanta: The Jackson Institute, 1996), 1:6. 

5 Ibid., p. 9. 
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7. Each person should be willing to share his/her life with the others in 
the group. The appeal is not to absolute honesty without personal boundaries. 
Rather, there is the recognition that real disciplemaking cannot take place 
where the hearts of  the group members are closed to one another. No one 
will ever be requested to share something from his/her life that s/he wants to 
remain a secret. All sharing is to be voluntary in nature. 
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Preliminary List 

On the lines below, write the names of six to ten people that you believe God may 
have you disciple. 

1. _____________________________________ 

2. _____________________________________ 

3. _____________________________________ 

4. _____________________________________ 

5. _____________________________________ 

6. _____________________________________ 

7. _____________________________________ 

8. _____________________________________ 

9. _____________________________________ 

10. _____________________________________ 
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Four Vital Questions 

1. Have I spent time in prayer with the Father to seek His will concerning this 
person I wish to disciple? 

 
 
2. Is the person I intend to disciple faithful? 
 
 
3. Is the person I intend to disciple teachable? 
 
 
4. Have I perhaps unconsciously selected this person on the basis of  his/her 

wealth, status, community standing, or any other reason that would not be 
pleasing to Christ? Why did I choose this person to join me and the others in 
the group? 
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